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The Project

The use of learner voice to co-create 

success criteria at Junior cycle, with a 

view to improving students self-reflection 

and evaluation of their work to increase 

their achievement of the success criteria.



Looking at Our School
 WSE 2015:

 “Many leadership opportunities are provided for 

students. The student’s council is representative of all 

year groups, has a high profile, and is 

proactive….Responses to student questionnaires 

suggest scope for the development of the student 

voice…..The student capacity to describe their learning 

experience in lessons was impressive”. 

 SPHE Report 2019:

 “All teachers should facilitate students to co-create 

success criteria for the lesson, in line with the school’s 

DEIS targets”.



Looking at Our School

 JCT Training:

 Positive student interaction through videos and surveys on 
teaching strategies

 TL21: 

 Focus on teacher development of Success Criteria

 Policy reform:

 Student contributions to new mission statement etc.

 JCSP Statement completion

 5th & 6th year attendance at Parent-Teacher meetings



Aims of Project

✓ To include more student involvement in the 

development of success criteria

✓ To improve the standard of student work and 

achievement of success criteria

✓ To improve student reflection of their own work

✓ To enhance students understanding of their own 

areas for improvement in homework, classwork 

and classroom based assessments



Methodology  1 -Using the learner voice 

to develop success criteria

1. Students review a sample of work

2. General class discussion: what is good about this piece of 

work

3. Groups of 4 – placemat or posit ranking

4. Students individually list 5 of their own success criteria

5. In groups discuss all the success criteria, rank the 

answers 1-5

6. Group feedback to the class, teacher writes on board

7. Circle what is in common

8. Vote and agree on the 5 success criteria









Methodology 2 – Use the learner voice to self 

reflect on their achievement of success criteria

Practical subject – mini CBA

 students work through a serious of evaluation questions on 

their product

 Rate themselves 1-10 on success criteria

 Teacher gives comment

 Student reflects on the areas for improvement and gives 

comment



Student Evaluation of Work

Evaluation
Q1. Did you meet the design brief? Yes/no why?

Q2. How successful was your overall design? ( explain 
in relation to colour, pattern and embellishments

Q3. Comment on the quality of your hand embroidery 
stitches e.g running, stem, satin and cross stitch

Q4. Comment on the quality of cutting the triangles for 
the bunting



Q5. Comment on the quality of the machine 
stitching

Q6. What did you enjoy about this project?

Q7. What did you not enjoy about this project?

Q8. If you were to make this bunting again, what 
two things would you change and why?



Student Rating of Success Criteria

Success Criteria Rate between 1-10

Even cutting and sewing of triangles

The design brief was followed

Used colours that complement each 

other and go well together

Completed bunting is as neat as 

possible, stitches are neat and it is well 

ironed

It was completed on time



Teacher Grading Based on Success 

Criteria

Success Criteria Rate between 1-10

Even cutting and sewing of 

triangles

The design brief was followed

Used colours that complement 

each other and go well together

Completed bunting is as neat as 

possible, stitches are neat and it is 

well ironed

It was completed on time



Teacher written feedback

Student comment



Co-creation of Success Criteria in History

Group 1 Group 2

Developed facts & key facts Expanded relevant facts

Communication Communication

Sources (Primary, Secondary) Use of primary/secondary sources

Creativity (text, images) Resources (pictures, maps, text)

Timing(1.5-3 mins individual, 3-5mins 

group)

Timing(1-3 mins individual, 3-5mins 

group)

Presentation on The Age of Exploration

Group 1 Group 2

Developed facts Developed facts

Eye contact Eye contact

Support Materials Creativity

Voice Projections Sources

Timing (1-3 mins individual) Timing(1-3 mins individual, 3-5mins 

group)

Improving on Feedback Improving on Feedback

Presentation on Martin Luther



I need to improve on 

explaining Sources

I did well with Eye Contact and 

Voice Projection
1-3 Minutes ✔

Creativity ✔

Eye Contact ✔

Sources 
Developed Facts ✔

Improving on Feedback ✔







Identification of Wins/success indicators

❖ All students were engaged in co-creating the success criteria

❖ Safety in group/class, teacher safety

❖ Good understanding of what they needed to do

❖ More personal ownership of the piece of work

❖ Students are being graded on their own expectations. 

❖ Ensuring students know to what extent they have achieved the success 

criteria and how to improve

❖ Student centred - describing their own learning experiences, how they 

learn best, active methodologies etc.



Specific Challenge in progressing the 

project

❖ Students utilising the success criteria feedback and developing the 

appropriate language.

❖ Continuously acting on feedback. 

❖ Don’t want to overdo it- not necessarily for everything- works with CBAs, just 

fear of overload

❖ How to roll out further- getting member of each subject department and 

using a staff meeting/Croke Park. 

❖ Detail of Success Criteria being created by the class (ie) features of quality

❖ Time for reflection (tests?)







Differentiation of Success 

Criteria?

Flexibility for different learners

Student Motivation

Creation of Sample Materials

Variety

Ownership

Detailed/Specific reflections


