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Introduction  
The Instructional Leadership Programme (ILP), facilitated 
by Professor Barrie Bennett through Education and 
Training Boards Ireland (ETBI), is a programme of 
professional learning aimed at enhancing teaching and 
learning at primary, post-primary, and further 
education levels. 
 

In 2021, The IL Programme National Steering 
Committee published a strategic plan aimed at further 
developing the programme. The plan, 2021 – 2023, set out 
actions under four key priority areas:  

• Develop a plan for the sustainable delivery of the programme. 
• Develop a support structure for graduate school leaders and graduate teachers. 
• Facilitate and support Research and Evaluation. 
• Develop partnerships at National and International levels. 

 

While 2020 was a period of challenge due to COVID 19 and the subsequent curtailment of activities, 
members of the Steering Committee and the IL administrator worked tirelessly to support the 
programme development and delivery.  

We are pleased to publish this report, which outlines the progress made for the actions set out 
under each of the priority areas.    

 

 

_______________ 
Joan Russell 
Chairperson 
National Steering Committee 
March 2022  
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Strategic Priorities 2021 – 2023 
 

 

• Develop a plan for the sustainable delivery of the programme. 

The targets set under this priority aim to identify actions that will enable the delivery of the 
programme, to meet the demand, across a range of scenarios, at primary, post-primary, and 
FET level.  

• Develop a support structure for graduate school leaders and graduate teachers. 

The targets set under this priority aim to identify actions, IT based and otherwise, to support 
graduates in the implementation and the sharing of their learning within their own context 
and across schools at regional and national level. 

• Facilitate and support Research and Evaluation. 

The targets set under this priority aim to identify actions that will inform the design and 
delivery of the programme.  

• Develop partnerships at National and International level. 

The targets set under this priority aim to identify and work with key partners across the 
education system to support schools; education partners; and policy development and 
implementation. 
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Action: Year: 
 

Outcome 2021: 

Continue to work with Professor Barrie Bennett in the design 
and delivery of the Programme.  

2021- 2023 • We held 3 online events for 
Cohort 12, on the 9th of March, 
Cohort 13 on the 22nd of March  
and Cohort 14 on the 24th of 
March 2021 The online events 
were facilitated by Professor 
Barrie Bennett and the topic 
was Leading Change in Teaching 
& Learning.  
 Presentation 
 

• An online event was held on 
Monday 10th May 2021 for 
participants of the Learner 
Voice Project.  An invitation was 
issued to participants of the IL 
Programme to join the 
Webinar.  The webinar was 
facilitated by Professor Barrie 
Bennett and Joan Russell on the 
topic of facilitating Learner 
Voice in the classroom to 
positively affect teaching and 
learning. 
Fireside Chat, 
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https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/EWqdHWxIv_pLpRcgCzteOFUBiVtw7W0GZJFWkACkYJ65iA?e=2LV7E1
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/EWkgTVo-j_pLmnT493WJI84BlMEx-XGGT_cFizXsPjCKKQ?e=sdXTDi
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/EWkgTVo-j_pLmnT493WJI84BlMEx-XGGT_cFizXsPjCKKQ?e=sdXTDi
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/EWkgTVo-j_pLmnT493WJI84BlMEx-XGGT_cFizXsPjCKKQ?e=sdXTDi
https://etbi365.sharepoint.com/:b:/s/InstructionalLeadership/EQ9nVLNrP_9DsXr9jYpnBwgBVyC-3tU66yxvoSt4Tj3R8w?e=3waRzN
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/ERp1YPDLvFxJrCNdiVmapAwBnYzVhLprP-HSPK8z5LATvg?e=4olkZu
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Develop a Programme Support Plan for  
• The identification and training of graduates of the 

programme to support in the delivery of the 
programme. 

• Provide alternative modes of delivery for varying 
audiences. 

2021 • This action is still work in 
progress. 

Commence the implementation of the Programme Support 
Plan  

2022  

Further develop the programme for primary level. 
 

2021 • We held a Teach Meet for 
Primary on Monday 15th 
November 2021.  
Teach Meet 15/11/21 
 

Align the programme with Cosán – Framework for Teachers’ 
Learning   

2021 – 2023 • A Project Plan is in place to 
work with the Teaching Council 
to embed Cosán as part of the 
IL Programme for Cohort 15. 
This was due to commence in 
2021 but was deferred due to 
COVID 19. 

• Newsletter Issue 15 
            Yumpu Link IL Newsletter Issue 15 
 

Seek the endorsement of CSL  2021 • The Instructional Leadership 
Programme was endorsed on 
18th June 2021 for a 3-year 
period.  
Confirmation Letter 

 

https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/Efo5eKnu7bRPr6509JhyZPABWItiaqqtmVmdfp7x2mVa_g?e=fdoJpT
https://www.yumpu.com/en/document/read/65987406/instructional-leadership-newsletter-issue-15
https://etbi365.sharepoint.com/:b:/s/InstructionalLeadership/EQ9nVLNrP_9DsXr9jYpnBwgBVyC-3tU66yxvoSt4Tj3R8w?e=3waRzN
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Action: Year: 
 

Outcome 2021: 

Further develop the website  2021 • The website was transferred to 
WordPress.  

• It is regularly updated with notices 
and resources. 
www.instructionalleadership.ie 
 

Create a greater presence on social media (Twitter & 
Instagram) 

2021 - 2023 • We created a Twitter plan for 2021 
and uploaded tweets which 
included a copy of the Strategic 
Plan, Newsletters and posters for 
upcoming events and online 
webinars. We now have 1,568 
followers, representing a 29% 
increase.  

• Twitter Plan 2021 Feb, March, April, 
May, June, July, Aug, Sept, Oct, Nov 
and Dec.   

Host an Annual Conference for Senior and Middle Leaders 
during June 

2021 – 2023 • Conference was deferred because 
of COVID-19 restrictions.  
 

Host an Annual National Conference  2021 – 2023 • Conference deferred due to COVID-
19 restrictions.  

Publish online newsletters 2021 – 2023 • We designed and published 2 x 
Newsletters.  The newsletters were 
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http://www.instructionalleadership.ie/
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/Ec1XAVYXVt9CgD4g_X-PobsBuFUYJDEEsj9z5LkJf9K_iQ?e=jVbfhd
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EfvQmLSt6lNNijgsC4XAOOQB6RLV0a8EdQOugSS-70fEVA?e=gtYVPi
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EfvQmLSt6lNNijgsC4XAOOQB6RLV0a8EdQOugSS-70fEVA?e=gtYVPi
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EWmEedLdcDlBpyRmdRihXb0BsSywBF0s7xN7G4t2JpuGnw?e=guMFld
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EfzZBvOurfNImbKmzdiZb6oBVjx4P9Lz2Q0S1xxLR_TToA?e=sWRwcK
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EYoiJ2ZSHDxAqWuDjZuqMoABho-9OkjoKVq5o6JjNrAgZg?e=Bzj9KA
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EbR6IVMv-8dOiz8C9uC-NfMBZRifKofJdQpklEpyTMpZeA?e=2TLbqd
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EZG3gfQPJDxFjPJPLtUG5jYBedJUuU57RTgT0POcv_DaCA?e=0WOIJ8
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EVCCeRC1nnxMlzTJ6etm4JEBlFysf0M3av4sVaH4WVa6tw?e=aCtmot
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/EUm4yalaYnBNumOjH-9NsgwBux2z2VY7b6vVoB3ll7kFvw?e=hzZoI7
https://etbi365.sharepoint.com/:w:/s/InstructionalLeadership/ERCz_jBw50tOucE2fnUrrnQByWExrZz6SwTMCggrIvYCWA?e=x7mnHN
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uploaded on the IL Website and a 
copies distributed to all schools. 
IL Newsletter issue 14. 
IL Newsletter issue 15. 

Establish regionally based support networks  2022  
 

Publish resources for schools 2021 – 2023 • Resources and articles were 
created and uploaded to the IL 
website. 
www.instructionalleadership.ie 

 

Explore the possibility of accrediting IL schools 2021 – 2023  
 

Establish an online forum to support teaching and learning 
conversations between teachers across schools. 

2022 • We held 2 x Teach Meets for Post-
Primary on Tuesday 9th November  
and  Primary on Monday 15th 
November 2021.   
 

Edit Instructional Leadership – Building Instructional Expertise 
for the Classroom for the Irish Context  

2021 • The book was edited for the Irish 
context and 
includes photos 
and student work 
submitted from 
schools 
participating in the IL Programme.  

https://etbi365.sharepoint.com/:b:/s/InstructionalLeadership/EcPpFiVf1vdIjlGB1yup5PkB9KeuulZAggZkW7C9lvdm9w?e=nv2sS0
https://etbi365.sharepoint.com/:b:/s/InstructionalLeadership/EZ_69_CEYQBGtdrGLBjyS5YBejVtWUTau3tRFWjt38yt1A?e=4jwR9u
http://www.instructionalleadership.ie/
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/ESbKmEXQxJtEh1Q69zjq3HsBCJ84Hn_HB4OFlef_XHSb0g?e=NNJl0w
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/Efo5eKnu7bRPr6509JhyZPABWItiaqqtmVmdfp7x2mVa_g?e=fdoJpT
https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/Efo5eKnu7bRPr6509JhyZPABWItiaqqtmVmdfp7x2mVa_g?e=fdoJpT
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Action: Year: 
 

Outcome 2021: 

Host a Research Conference  2022  
Invite graduates of the programme engaging in research to 
anchor their work in Instructional Leadership. 

2021 - 2023 • An invitation was issued to 
graduates of the IL programme. 
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Action: Year: 
 

Outcome 2021: 

Establish partnerships with relevant organisations to support 
the development of the Programme and provide access to it 
by varying audiences. 

2021 - 2023 Partnerships have been 
established with: 

• NCCA 
• Teach Council 
• NAPD 
• Education Centres – 

Carrick-on-Shannon, Cork, 
Donegal, Kilkenny, and 
Limerick. 
 

Explore the establishment of an International Partnership  2022 - 2023 • We have prepared an 
application for Léargas 
funding to support the 
development and 
implementation of a 
professional learning 
programme aimed at 
principals and deputy 
principals as leaders of 
learning.  
 

Explore the establishment of a partnership with Northern 
Ireland   

2021 – 2023 • Exploratory 
communications are 
ongoing. 
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Further develop the IL Learner Voice Project in partnership 
with the NCCA 

2021 - 2023 • We held 4 online Cluster 
Meetings for participating 
schools. 

• An online Fireside Chat 
event was held on 
Monday 10th May 2021.   
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https://etbi365.sharepoint.com/:i:/s/InstructionalLeadership/ERp1YPDLvFxJrCNdiVmapAwBnYzVhLprP-HSPK8z5LATvg?e=4olkZu
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